
 

 

 

 
 
Core Details 
 
10.00am  12.00pm 

City of London 

 

  2 CPD Hours 

 

To Book 
 
Call 
0203 178 4230 

Email 

Stuart.bull@fstp.co.uk 

Online 

fstp.co.uk 

 

Your Consultant 
 

Julia Kirkland 

Julia Kirkland is the Managing 

Partner of FSTP and has worked 

in regulation, as a senior 

manager with a large asset 

management group and in the 

private wealth sectors of 

financial services. 

As a consultant to the industry 

Julia specialises in how the 

regulatory standards impact on 

the performance of businesses. 

The leadership team and those 

who interface with clients are 

her main areas of focus. 

Working with Boards, she has 

assisted groups to resolve real 

difficulties between their 

preferred style of operation and 

what the regulator requires. She 

writes articles and speaks on the 

topic of Governance and her 

interactive style with intelligent 

challenge makes for a 

worthwhile experience for 

delegates. 

Demonstrating good 
governance 

Does your board provide a robust 

challenge to management and drive 

value creation? 

A seat on the board is not always a comfortable one. You have to hold management 

aging excessive risk-taking.  

-to-day operations, 

ensuring your people know how to ethically apply principles and policies. 

Put simply, good governance is not easy work. But the more ingrained the system, 

the more likely  

The question is: is your governance structure robust enough? Join us to gain 

individual board members, helping to keep your firm on the path of ethical and 

compliant profits. 

 Understand governance standards and the principles that drive them 

  

 Determine whether you board/committees have the right structure  

 Review your terms of reference 

 Recognise the responsibilities of each board member 

 Learn how to handle the appointment process or sudden departures 

 

Define the direction of your organisation 

Get a governance health check  It can be difficult to take an objective view of the 

can review your governance standards more honestly, identifying any weak spots 

that could leave you exposed. 

Plan for the unexpected  Empty seats at the table and unanticipated departures 

can disrupt the effectiveness of any board. Introduce a watertight appointment 

process that helps you to quickly identify the best candidate, so you can focus on the 

oversight of your firm.  

Make better decisions  -

certain to improve decision-making (which is much more science than art).  

Evaluate your performance  You need to monitor the performance of the board. 

Honest, transparent and on-going feedback will highlight strengths and identify 

areas to improve. And striving for better board performance benefits your entire 

business. 



  

 

 
 

 

 

 

 
 

 

 
Cost 
 
£295 / person + VAT £354 

A discount of 10% per person 

is available when booking for 

2 or more delegates on the 

same course in a single 

booking. 

 

 

To Book 
 
Call 

0203 178 4230 

Email 

stuart.bull@fstp.co.uk 

Online 

fstp.co.uk 

 

In-house Course? 
 
This course works well as an 

in-house event, contact us to 

discuss your needs on 

0203 178 4230 

or email info@fstp.co.uk 

 

 

 

 

Demonstrating good 
governance 

 

Agenda  

 

Session Learning Outcomes 

Understanding legislation 

and standards  

 

 UK regulatory standards (FRC, 

Davies Report) 

 EU legislation 

 International standards 

 Company law and accountancy 

changes 

 

apply it to your board 

 

Governance structures: an 

overview 

 

 

 Clarifying roles and 

responsibilities  

 Which matters are reserved for 

the board? 

 Key board committee structures 

and terms of reference 

 Board control manuals: content 

and use 

 Organising the board 

 

Positioning the board as a 

leadership team 

 

 

 Priorities for the board 

 The role of the chairman 

 What is expected of executive 

directors? 

 What is expected of non-

executive directors? 

 

Techniques to guarantee 

continuity 

 The importance of succession 

planning 

 Tenure of non-execs 

 Key elements in the appointment 

process 

 How to handle surprise 

departures  

 

 

 


